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SECOND ANNUAL CONFERENCE OF EUROPA DISTRIBUTION Estoril Film Festival 2008, Portugal 
November 20-22 2008
Accomodation : Hotel Vila Galé Estoril
Conference Center: Centro de Congressos Estoril
Screenings: Casino Estoril
November, Thursday 20th

Morning: Arrivals
2-2:30pm: Official Opening – Régine Vial & Antonio Medici

2:30-4:30: What is future of distributors and exhibitors at the age of new       technologies?   
· Elisabeth Prommer - Potsdam University (Germany): Do the new modes of film consumption create new audiences or change the viewing habits? How can independent distributors use the internet & the new marketing forms to conquer new audiences? 
· Liz Rosenthal - Power to the Pixel (UK): New distribution models 
· Fabrice Rochelandet – Faculté Jean Monnet, Université Paris-Sud (France): Media convergence : Telecommunication group: from production to Pay Tv, Catch up TV and VOD 
4:30-4:45pm: Coffee Break

4:45-6:30: European Audiovisual policy: State of play and Perspectives 

· Cécile Despringre – FERA (Belgique) : Consolidation of the action of the UE regarding audiovisual (national supports...) and Extension of its intervention (New Television without frontiers Directive, Telcos and cinema, Charter on online cinema, Telecom package)
· Hughes Becquart – MEDIA (Belgique): MEDIA 2007-2013 
Screenings and opening cocktail
November, Friday 21th
The impact of new technologies on Traditional market
9:30 – 12:30: The Digital Revolution: State of play, Business Models & Practical Realities
· David Hancock - Screen Digest (UK): European overview and moderation
· 1st session: Business Models and the role  of institutions:

· Anne Pouliquen – DIRE (France): the CIN, an alternative to the third part model? Genesis, organisation, concrete implementation and relation to institutions  
· Fiona Deans – Arts Alliance (UK): the European development of Arts Alliance 

· David Hancock (slides of Rolv Gjestland) :  Progress in the Norwegian Project 
· Alex Stolz - UK Film Council (UK): The action of the UKFC
· Hugues Becquart – MEDIA/European Commission (Belgium): The Media experts group on digital cinema – First Conclusions and Proposals
· Europa Cinemas (France): The independent exhibitors point of view
· 2nd session: Practical realities of digital cinema - how does a digital release work? 

· Thierry Delpit – CN Films (France): Presentation of the D-Platform
· The Example of “The Class” by Laurent Cantet 

· Carole Scotta - Haut et Court (France)

· Christine Eloy - Cineart (Belgium)
· Svend Jensen - Arthaus (Norway)

· Emilia Bandel - Mikado (Italy)
12:30-2:00: Lunch Break 
2-5pm: VOD: a new opportunity for independent distributors? 

· Jean-Marie Le Guen – NPA Conseil (France) : European overview and moderation 
· 1st session : Media Chronology, VOD contracts and clearing of rights
· Philippe Leconte – Pyramide (France): The question of licences and VOD rights
· Alexandre Labelle – Busy Bee (France, UK): Presentation of Glitner
· 2nd session: Examples of VOD Platforms & Analyze of markets: 

· Peter Bognar – Budapest Film (Hungary): VOD in Eastern Europe: Presentation of Filmklik
· Thomas Jörg– Cinexe (Switzerland): VOD in Switzerland
· Peter Kruger, consultant (Italy): VOD in Italy
8pm: Festival Closing Ceremony
November, Saturday 22th
9 :30-10:30 : Paulo Branco – Atalanta (Portugal) – Focus on Portuguese Cinema 
· State of play of distribution in Portugal
· Facts and figures on Portuguese Cinema and European Cinema in Portugal
· Facts and Figures of Portuguese Cinema in Europe 
10:30-10:45: Coffee Break

10:45-12:30: Europa Distribution General Assembly
· Presence List

· Election of the chairman of the Assembly

· Approval of the 2007 financial statements

· Presentation of the 2008 actions and of the 2009 projects

· Election of the new Board of Administration (10 members instead of 12 in the previous board) / Suppression of the Executive Committee designated on May 19th 2007 (Cannes Film Festival)

· Decision on the 2009 membership fee

· Miscellaneous

12:30-1pm: Grégoire Lassale & Alexandra Ouzilleau – Allocine (France) 

Presentation of the European projects of Allocine, official sponsor of Europa Distribution
1pm: Lunch
          Meeting of the newly elected Board of Administration
Afternoon: Festival Screenings (awarded movies)
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